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Research Ireland-Cyber Security Innovation Challenge

Research Ireland – Cyber Security Innovation Challenge 2026
Frequently Asked Questions

Date updated: 15th October 2026

Eligibility, team composition, and participation.

How are PhD equivalence queries handled?
It is recognised that in certain disciplines relevant to this call, research-active members of academic staff may not hold a PhD or equivalent. Such research-active staff members may be considered eligible to participate as a Team Lead or Co-Lead but must confirm their eligibility with Research Ireland in advance of submission of an application. Requests must be made by the research office of the host research body to Research Ireland by e-mail (challenges@researchireland.ie) and should include a completed narrative CV template, which must demonstrate evidence of appropriate research experience. In such cases, only current members of academic staff will be considered. The deadline for submitting PhD equivalence queries is 7th January 2027.
Requests for establishing eligibility of each such applicant will be considered on a case-by-case basis. Eligibility for this call will not be considered in the assessment of eligibility for other Research Ireland funding calls and does not correspond to confirmation of PhD equivalence for all programmes.

Do I need to hold a permanent position to apply?
A permanent position is not required. A Team Lead or Team Co-Lead may be a contract researcher, provided that their contract covers the duration of the award or is subject to receipt of the award. Postdoctoral researchers are eligible to apply as Team Lead or Team Co-Lead under this programme.
Where an applicant is a postdoctoral researcher (including Research Fellows), the application must include a Letter of Support and CV from an established researcher confirming that they will act as mentor to the Team Lead or Team Co-Lead for the duration of the award. This may  also apply to Senior Research Fellows depending on their circumstances. Please refer to the Call Document for further information and contact the Research Ireland Challenge Team if you are unsure which documents are required.
Should an applicant’s contract cover all three phases, or only the Concept and Seed Phases?
The initial application is for the Concept and Seed Phases only. For researchers without a permanent contract, the main requirement is that the researcher has a contract covering the Concept and Seed Phases, which run for 24 months in total from the award start date of 1 June 2027.
If an applicant’s current contract does not cover the full duration of the Concept and Seed Phases, the extension of their existing contract, or the issuance of a new contract, may be subject to the applicant securing funding under the programme. In such cases, the Host Research Body Letter of Support must clearly outline its support and provide reassurance that the contract will be issued to the researcher, subject to securing the award. Applicants must also have a SESAME profile set up through their Host Research Body.
Updated documents, such as Letters of Support concerning contractual arrangements, will be required if a team progresses to the Prize Phase.

Can an applicant who is Team Lead or Team Co-Lead on one application be included on another project?
Core team members cannot be named as Team Lead or Team Co-Lead on more than one application to the programme. A researcher who is already a Team Lead or Team Co-Lead on an application may be involved in another application only as a member of the extended research team, an adviser, collaborator or in a similar capacity.

Can an extended team member on one application be included on another project?
There is no programme restriction on the number of applications or projects on which an extended team member may be listed. This also applies to paid team members, such as research assistants or postdoctoral research assistants, and to collaborators. For paid team members, the Research Body must ensure that total commitments across Challenge applications or awards and all other commitments do not exceed 1 FTE. Potential conflicts of interest must also be identified and managed by the Research Body.

Can an applicant be involved in more than one Challenge funding programme or another Research Ireland programme?
Yes, but applicants must consider their total time commitment across multiple projects. In such cases, Research Ireland may request a statement from the applicant explaining how they will manage their time commitments. This statement will not be shared with reviewers.

What level of time commitment is expected from the Team Lead and Team Co-Lead?
There is no specified minimum time commitment for core team members. However, Challenge awards involve a time-intensive process of stakeholder engagement and cohort training that is mandatory. The Team Lead and Team Co-Lead are responsible for project delivery and are therefore expected to dedicate a reasonable proportion of their time in line with the project plan. This is particularly important for early-career researchers who may have less experience of project and team management.

Can international collaborators receive funding through the programme? Are there any restrictions on the nationalities we can collaborate with?
Funding under the Cyber Security Innovation Challenge can only be utilised in the Republic of Ireland. International collaborators are not eligible to receive funding through this programme.
As part of the broader project team, teams may have international collaborators whose expertise brings value to the research project. In this context, applicants should follow their institutional guidelines on knowledge security, export controls and data governance. Applicants are also encouraged to discuss their specific case with the NCSC stakeholders.

I want to apply to the Disruptive Ideas Stream. Do I need to provide anything additional to the standard application?
Applicants intending to submit a proposal under the Disruptive Ideas Challenge must email challenges@researchireland.ie by 17:00 on 30th November 2026 to notify their intention to apply. This notification should include the information outlined below. This step will enable the Programme Team to assess the availability of an NCSC Subject Matter Expert to support both the pre-application engagement stage and, if awarded, the project. The intention to apply will not be assessed as part of the application review process, however, applicants may be advised where a proposed concept does not appear suitable for the Disruptive Ideas Stream or aligned with the operational context and needs of the NCSC and may therefore be advised to re-consider their application.
Subject Line: Intention to Apply Disruptive Ideas Research Ireland-Cyber Security Innovation Challenge 2026 
Proposal Title: 
Names of Lead and Co-Lead PIs and affiliations: 
Disruptive Ideas Area (see Areas in Section 2.2 in Call Document): 
Description of Proposal Concept (maximum 100 words):

· I do not currently hold a contract with an Eligible Research Body, but I expect to secure one before the programme starts. Am I eligible to apply?
Under this programme, Lead and Co-Lead applicants must be members of academic staff or contract researchers at an Eligible Research Body at the time of application. Where an applicant already holds a contract that does not cover the full duration of the proposed project, the Research Body Letter of Support may confirm that the existing contract will be extended if the application is successful. This does not confer eligibility on an individual who is not employed by an Eligible Research Body when the application is submitted.

Existing technology, industry participation and intellectual property
Is the Research Ireland – Cyber Security Innovation Challenge programme open to applicants from the industry sector?
The core applicant/leadership team must comprise a Team Lead and Team Co-Lead who are members of academic staff or contract researchers at an Eligible Research Body in the Republic of Ireland and who hold a PhD or equivalent. Industry members are therefore not eligible to apply to the programme as Lead or Co-Lead applicants.

However, given the nature of the programme and the important role industry can play in addressing cyber security challenges, industry participation, including SME participation, may be appropriate as part of the extended team/collaboration, subject to the relevant State aid and effective collaboration requirements. Where an application for funding involves a collaboration with an industry partner, the activities must comply with the definition of effective collaboration as per the Framework for State aid for research, development and innovation.

Industry collaborators are not eligible to receive budget from the grant. Research Ireland and NCSC must be notified of any industry partnership, regardless of whether the partner is based in Ireland or overseas.

For proposals involving an existing technology or industry partner with pre-existing intellectual property and capabilities, where is the boundary between permissible new research and prohibited further development of an existing product? Is sub-contracting permissible?
The programme is intended to support pre-commercial and pre-deployment activities only. A research programme may build on an existing product with the intention of adapting it to address a particular problem outlined in the programme scope. However, there must be significant research and development, and the funding cannot be used solely for the commercialisation of an existing product.
All intellectual property arrangements must be compatible with the National IP Policy. Applicants should seek advice from their Research Office on whether any licensing arrangement with a third party is compatible with Research Ireland’s Grant Terms and Conditions and the National IP Policy.
Research Ireland and the NCSC must be notified of any industry partnership, regardless of whether the partner is based in Ireland or overseas. All industry partnerships must be non-economic in nature and comply with State Aid guidance.
Subcontracting may be possible but must follow institutional procurement policy and Research Ireland’s Grant Terms and Conditions. 

How will intellectual property be managed?
The Host Research Bodies of successful applicants will be required to sign a Collaborative Research Agreement, or Intellectual Property Rights Agreement, with the NCSC before relevant research activities commence. The agreement will set out arrangements for intellectual property, insurance, liability and warranties. This agreement must be completed and signed by Concept Phase review.
Budget and eligible costs
What funding is available for the Concept and Seed Phases, and which costs are eligible?
Applications may request up to €250,000 to cover Concept and Seed Phase expenses. Up to €50,000 may be allocated for use during the Concept Phase, Months 1 to 6. The remaining request, up to €200,000, may be allocated to the Seed Phase, Months 7 to 24, and will be accessible only to teams that progress to that phase.
The Concept Phase budget may include staff costs, travel, materials and consumables. The primary activity during the Concept Phase will be stakeholder engagement, and the budget should include relevant costs. Equipment or access-to-equipment costs are not eligible during the Concept Phase.
The Seed Phase budget may include all cost categories, including staff, travel, equipment, materials and consumables.
Following a successful application, Research Ireland will review the budget request submitted and may seek revisions at award notification stage before Letters of Offer are issued.

May a postdoctoral researcher on a temporary contract request salary costs?
Postdoctoral researchers on temporary contracts may request salary costs up to 100% FTE. The amount requested must be aligned with the applicant’s time commitment to the award.

Can costs relating to an external collaborator be requested?
Direct support for external collaborators, such as salary or fees, may not be requested. However, expenses that can be directly aligned with delivery of the research programme may be eligible. These may include travel associated with team activities, organisation of workshops, stakeholder engagement and other related activities. All such costs must be appropriately justified and is subject to approval.

Are teaching buyout or teaching replacement costs eligible?
Teaching buyout or replacement costs are generally not eligible. 
As an exception, Team Leads and Team Co-Leads affiliated with Technological Universities or Institutes of Technology may request teaching replacement of up to 50% of their teaching load for the duration of each phase of the programme. Salary scales for replacement lecturers must be reasonable and justified appropriately within the budget justification. Teaching replacement requests must be pro-rata and proportional to the time commitment to the award. Confirmation for support for these requests must be included in the Letter of Support from the Research Body.

What participation is expected from the Team Lead and Team Co-Lead during the award?
The Team Lead and Team Co-Lead are expected to participate actively in key programme activities, including cohort training sessions, review processes and regular progress update calls with the Research Ireland Challenge Team.

Application preparation, solution maturity and delivery
What Technology Readiness Level is expected at application stage?
The Challenge is designed to support pre-deployment and pre-commercial activities only. Activities relating to market launch, sales or commercial deployment are outside the scope of the programme. The focus is on early-stage validation, initial prototyping and preparation for deployment, rather than final product development or market launch.
Challenge Funding expects teams to develop fit-for-purpose solutions by adapting and iteratively co-developing their approaches to best address a challenge. During the Concept Phase, teams are expected to engage extensively with stakeholders. This engagement should inform solution development and support maximum impact for end users. Proposed solutions that are already at a high Technology Readiness Level are therefore less likely to deliver the intended impact through this programme.



What happens if implementation cannot be completed within the Prize Phase?
As part of the Seed Phase progress report, teams will be asked to prepare a workplan for the Prize Phase. An independent panel of international expert reviewers will assess this plan in terms of feasibility and impact potential. Research Ireland expects teams to submit plans that can be delivered within the available time and resources.
Nevertheless, Research Ireland’s grant management approach allows some flexibility, which may include budget reallocation or a no-cost extension. Any such request will be managed in close collaboration with the Programme Manager.

· How do I prepare the Pre-application stakeholder engagement section in the application form?
Applicants should briefly describe the stakeholder engagement undertaken before submission and explain how it informed the proposal. This should include the NCSC stakeholders or Subject Matter Experts engaged, and the form of engagement, as well as the challenge, operational need or assumptions explored and the key insights or feedback received.
Applicants may also describe engagement with other relevant stakeholders, such as prospective end users, beneficiaries, public bodies, industry collaborators or organisations with relevant operational or technical expertise. The section should demonstrate genuine learning and validation rather than simply list meetings or contacts. Applicants should not include sensitive, or confidential information.
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